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Myndigheters arbete med stress

EX. insatser/regelverk av reaktiv och proaktiv karaktar:

— CISM (Critical Incident Stress Management)
— CRM (Crew Resource Management)
-~ HRM och HF-training specifika (t.ex. ANS och underhallsorg.)

Malgrupper berdrda av regler & vagledningar gallande

stress:

— Enskilde individen (pilot, flygledare, tekniker m.fl.)
~ Tillstandshavaren (flygbolag, flygtrafiktjanst, underhall m.fl.)

Okad fokus pa traning och genomférande

— Hur den bedrivs och vad som ger bast resultat
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Exempel flyg — Pilot Peer Support Program

WELLBEING
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Biological Psychological Social
* Sleep * Personal Reflection * Increased Social Support
* Exercise * Meditation + Decreased Social Pressure
* Diet « Attitude to life * Support Network

‘ * Stress Management

* Coping Techniques

ED Decision 2018/012/R
ELEMENTS OF A SUPPORT PROGRAMME
(a) A support programme should contain as a minimum the following elements:

(1)  procedures including education of flight crew regarding self-awareness and facilitation of
self-referral;

(2) assistance provided by professionals, including mental and psychological health
professionals with relevant knowledge of the aviation environment;

(3) involvement of trained peers, where trained peers are available;
(4)  monitoring of the efficiency and effectiveness of the programme;
(5)  monitoring and support of the process of returning to work;

(6) management of risks resulting from fear of loss of licence; and

(7)  a referral system to an aero-medical examiner in defined cases raising serious safety
concerns.

Peer Support
European Pilot Peer Support Initiative

What.is EPPSI?

European Pilot Peer Support|Initiative

CLICK HERE

EPPSI

Eurpaan Pt Poar Sapen it

Pilot Peer Support
Programmes
The EPPSI Guide

Vol 1: Design and Implementation
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Exempel flygtrafiktjanst

Krav som ska uppfyllas e

Information

av leverantorer av (documents)

flygkontrolltjanster med 4 '
avseende pa mansklig
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ATS.OR.310 Stress

Regulation (EU) 2017/373

In accordance with point ATS.0OR.200, an air traffic control service provider shall:

Gemensamt ansvar

(a)  develop and maintain a policy for the management of air traffic controllers' stress, including the

implementation of a critical incident stress management programme; OCh delak“g hetl
(b)  provide air traffic controllers with education and information programmes on the prevention of
stress, including critical incident stress, complementing human factors training provided in }‘ TRANSPORT

A STYRELSEN

accordance with Sections 3 and 4 of Subpart D of Annex | to Regulation (EU) 2015/340.




Tillbakablick CRM: "Executive Director
Decision for CRM”

Valid from 1
October 2016

Executive Director Decision

Amend & 2015/022/R
expand Of 25 September 2015

ﬁnding Acceptable Means of Compliance and Guidance Material to Commission
Regulation (EU) No 965/2012

‘AMC and GM to Part-ARO — Issue 3, Amendment 1;
AMC and GBAAB Part-ORO — Issue 2, Amendment 3; and
AMC and GM to Part”

RA — Amendment 2’

Authority [Organisation‘
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Resan fortsatter....revidering av gallande
CRM-regler

Ao ‘ \ J \ Issue 2, Amendment 21

Annex | to ED Decision 2022/014/R

‘AMC & GM to Annex Il (Part-OR0) to Commission Regulation (EU) No 965/2012 —
Issue 2, Amendment 21’

Exempel pa omraden som reviderats:

CRM Trainers

Beddtmning av CRM (s.k. assessments i AMC, fokus praktiska delar, av vem och

utdkning av tillfalle nar CRM ska beddmas)

CBT — néar var hur

Teoretiska amnesomréden (s.k. elements i AMC) — bl.a. stress uppmarksammats | \ TRANSPORT
Ledningssystemets roll/koppling till CRM samt operatérens évriga utb. 4. STYRELSEN



Regelverk for Air Operations

Sammanstallning av gallande regelverk
E-rules (IR, AMC & GM, CS)
2364 sid - 490 soktraffar pa "CRM”
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Axplock av nya inslag | CRM.

F“ght crew CRM tra|ner (AMC2 ORO.FC.146 Personnel providing training, checking

and assessment)
— Qualifications & prerequisite
— Introduktion av "operator rating” (kan bistas av "team of trainers”)

— Recency & renewal

- The flight crew CRM trainer should complete CRM trainer refresher training within the last
12 months of the 3-year validity period; and

- The flight crew CRM trainer should meet one or both of the following conditions: (A)
conduct at least 3 CRM training events within the 3-year validity period; (B) be assessed
within the last 12 months of the 3-year validity period in accordance with (f)

— Training of flight crew CRM trainer:

- Storre fokus pa "trainer competencies”, att kunna utbilda i group management, group

dynamics and personal awareness, aven planering av pass, kunskap om Safety culture &
Y TRANSPORT
management systems etc. . & STYRELSEN



Axplock av nya inslag i CRM, forts.

- CRM training elements (utdkade kunskapskrav om den specifika

operatdren)

— Stress & stress management
— Fatigue & vigilance (FRMS) m.m.

(LTE]
operator's
CRM
training

CRM training elements

Operator
conversion

course when

changing
aircraft type

Operator

conversion
CO%iae wien

joining an
operator

Annual

recurrent

training

Command
course

Fran "Not
required” ill

Relevant to the individual flight crew member

Personality awareness, human error
and reliability, attitudes and
behaviours, self-assessment and
self-critique;

Stress and stress management;
Fatigue and vigilance;
Assertiveness, situation awareness,
information acquisition and
processing.

In-depth

Not required

Required

i

Required

In-depth

"Required”
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Axplock av nya inslag | CRM, forts.

- Training and checking programmes

— De-identified feedback from the SMS to define/improve CRM training — ska &ven anvandas i
ovriga utbildningar som ground training, emergency etc.

- Minimum training times
— multi-pilot operations: combined CRM training: 6 training hours over a period of 3
years, or, for EBT operators, a minimum of 3 training hours within 3 years
- Virtual classroom training — single pilot operations (nytt GM)

— “Asuccessful virtual classroom training relies on the ability of the trainer to make
best use of the associated technologies in the context of CRM training” (Ref: EASA)

— Okat stod/kunskapskrav for trainer gallande bl.a. management of time, training
media, equipment and tools, briefings etc.

}‘ TRANSPORT
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Axplock av nya inslag | CRM, forts.

Flight crew CRM training in the

non-operational environment

- CBT (Computer Based Training) — tydligt
hansynstagande till dess begréansningar

— Skillnader mellan multi pilot operations,
single pilot operations & EBT (Evidence
Based training)

- “Complementary training method in the
context of EBT” — mdjlighet CBT som
metod

- Single pilot ops hkp — virtual classroom
training majligt

“Computer-based training
(CBT) is not the best tool to
train human interaction, human
relationships, etc. Ideally, CRM
training in the non-operational
environment should be
classroom training” (ref EASA)

idance for ing virtual cl instruction

BSEASA

European Union Aviation Safety Agency

and distance learning

Guidelines in relation to the COVID-19 pandemic
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Fran teori till praktisk tillampning — hur
"stressar” vi piloterna?

.« NLR & KLM The “Mental Upset” concept
« Simulator- and
classroom Unload Roll
Startle Effect Management ) Lme_pIIOtS (40.) . 1. taking physical distance  »  “What do | see?’,
* Method for training & 2. deep breathing e “What do | hear?,
evaluation 3. muscle refaxation »  “What do | feel?”, and
 Positive result 4. checking of colleague »  “What do | smell®
 Content:
> Literature Analysis Power
» Startle and Surprise in o ) . .
Accidents and Incidents - Do we miss information? (How sure are we about the information wsed?)
> Analysis of Airline Startle - Are there information conflictsfinconsistencies ¥ {Among different sources)
& Surprise Training - Are our assumptions correct?
» Development of Training
Program
» Results of the evaluation
(EASA, 2018) }‘ TRANSPORT
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Teorin pa plats, mer fokus pa det praktiska...

SHARP END

A Guide to Non-Technical Skills

-
RHONA FLIN
PAUL O'CONNOR
MARGARET CRICHTON

N o g M 0w Db PE

Seven skills:
Situation awareness
Decision making
Communication
Teamwork
Leadership
Managing stress
Coping with fatigue

=)

I | - s

[raining aad ASSeSsing
Non-Technical Skills

Matthew J. W. Thomas

2018

Praktisk applicering:

Pedadogik, larande,
grundprinciper traning etc.
Training and assessing
situation awareness

Training and assessing
Decision making

Training and assessing
communication & teamwork
Training and assessing task
management
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http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjHr_us-qzQAhXFJSwKHQiQCgUQjRwIBw&url=http://books.google.com/books/about/Safety_at_the_Sharp_End.html?id=XhKiAgAAQBAJ&source=kp_cover&psig=AFQjCNEFmeGnXBCcnD2oXyNunnb0bwna_w&ust=1479374688933511

Fragor ?
Reflektioner?




